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SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

MEETING DATE: March 8, 2023

AGENDA ITEM: 2.A

AGENDA TITLE: Update Regarding Holding Meetings Via Teleconference
PREPARED BY: Robert Jaques, Technical Program Manager

As discussed at prior TAC meetings, under the Governor’s proclaimed State of Emergency in order to remain
in compliance with AB 361 the TAC needed to adopt certain findings every 30 days in order to keep meeting
remotely.

BACKGROUND:

The Governor’s proclaimed State of Emergency related to the Covid-19 health crisis came to an end on
February 28, 2023 Therefore, the provision allowing legislative bodies to hold meetings using Zoom or some
other form of videoconferencing also came to an end. Some new legislation has been developed that will
provide bodies whose meetings are subject to the requirements of the Ralph M. Brown Act (California
Government Code, Title 5, Division 2, Part 1, Chapter 9) (herein referred to simply as the “Brown Act”) with
the ability to enable members of those bodies to participate remotely in meetings under certain very limited
and restrictive conditions.

The Brown Act applies to the meetings of “legislative bodies” of all “local agencies” in California, e.g.,
councils, boards, commissions and committees. “Local agencies” are defined in Section 54951 of the Brown
Act as including all cities, counties, school districts, municipal corporations, special districts, and all other
local public entities. Under the definitions contained in the Brown Act the Watermaster is not a “local
agency” and therefore would not be subject to the requirements of the Brown Act.

However, the Adjudication Decision that created the Watermaster states, in paragraph III/L.3.h “Meeting
Procedures. Watermaster shall designate the procedure for conducting meetings within its Rules and
Regulations. Rules and regulations for conducting meetings shall conform to the procedures established for
meetings of public agencies pursuant to the California Open Meetings Law ("Brown Act"), California
Government Code section 54950 et seq., as it may be amended from time to time.” Therefore, the
Watermaster is required to hold its meetings in conformance with the requirements of the Brown Act.

DISCUSSION:

Staff presented an agenda item for the Board’s consideration at the Board’s March 1, 2023 meeting
recommending some changes to the Watermaster’s Rules and Regulations that would have enabled the TAC,
and other Watermaster committees, to continue meeting via Zoom and still be in compliance with the Brown
Act. One of the Board members reported that there is State legislative action in progress that may amend the
Brown Act to allow such meetings to be conducted via Zoom. The Board decided not to accept the Staff
recommendation at this time, and to return to having TAC, and other committee meetings, in person. The
Board was sympathetic to the risk of not having sufficient TAC members being able to attend in-person
meetings, and was receptive to being updated on this issue if that becomes a problem.




SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

AGENDA ITEM: 2.A (Continued)

Consequently, the TAC will need to resume meeting in-person, at least for the time being.

ATTACHMENTS: None

RECOMMENDED ACTION: | None required — information only




SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

MEETING DATE: March 8, 2023

AGENDA ITEM: 2.B

AGENDA TITLE: Approve Minutes from the November 16, 2022 Meeting
PREPARED BY: Robert Jaques, Technical Program Manager
SUMMARY:

Draft Minutes from this meeting were emailed to all TAC members. Any changes requested by TAC
members have been included in the attached version.

ATTACHMENTS: Minutes from this meeting
RECOMMENDED Approve the minutes
ACTION:




D-R-A-F-T
MINUTES

Seaside Groundwater Basin Watermaster
Technical Advisory Committee Meeting
November 16, 2022
(Meeting Held Using Zoom Conferencing)

Attendees: TAC Members
City of Seaside — No Representative
California American Water — Tim O’Halloran (Joined the meeting at 2:15 p.m.)
City of Monterey — Cody Hennings
Laguna Seca Property Owners — Wes Leith
MPWMD — Jon Lear
MCWRA — Tamara Voss
City of Del Rey Oaks — No Representative
City of Sand City — Initially Taylor Fagan, then at 2:30 p.m. Leon Gomez
Coastal Subarea Landowners — No Representative

Watermaster
Technical Program Manager — Robert Jaques

Consultants
Montgomery & Associates — Georgina King

Others
MCWD — Patrick Breen

The meeting was convened at 1:33 p.m.

1. Public Comments and Roll Call
There were no public comments. Ms. Voss conducted the roll call with the members listed above being
in attendance.

2. Administrative Matters:
A. Make Findings Required Under AB 361 Regarding Holding Meetings Via Teleconference
Mr. Jaques briefly summarized the agenda packet materials for this item. A motion was made by
Ms. Voss, seconded by Mr. Hennings, to adopt the findings contained in the agenda packet. The
motion passed with Mr. Leith voting no.

Mr. Lear reported that beginning January 1 of 2023 there will be some changes in the requirements
with regard to using remote participation in meetings. He will send Mr. Jaques the memo that
MPWMD'’s legal counsel had provided them with information on this.

B. Approve Minutes from the August 10, 2022 Meeting
On a motion by Mr. Lear, seconded by Ms. Voss, the minutes were unanimously approved as
presented.

C. Results from Martin Feeney’s October 2022 Induction Logging of the Sentinel Wells
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Mr. Jaques summarized the agenda packet materials for this item. Mr. Lear reported that a new
datalogger had been put into the well last week. Ms. King asked if the old one could be fished out.
Mr. Lear said he was not sure how successful that would be, and said he deferred to Mr. Feeney on
doing future induction logging of the well. Mr. Jaques reported that Mr. Feeney felt okay with
resuming induction logging next year. At that time it might be possible to determine if the induction
logger could be retrieved. However, Mr. Feeney had reported that he expected the datalogger would
have been damaged beyond repair and that no data could be retrieved from it if it had descended to
the bottom of the well.

D. Sustainable Groundwater Management Act (SGMA) Update
Mr. Jaques summarized the agenda packet materials on this item. There was no other discussion on
this item.

E. Update on Security National Guarantee (SNG) Well
Mr. Jaques summarized the agenda packet materials on this item. There was no other discussion on
this item.

3. Discuss and Provide Input on the 2022 Seawater Intrusion Analysis Report (SIAR)

Mr. Jaques introduced this topic. Ms. King then made a presentation with the attached PowerPoint
slides. She went into detail with regard to well FO-10 shallow, which has an abandoned steel tremie
pipe in it which may have corroded and is allowing leakage downward. She feels that both FO-10
Shallow and Deep are compromised and therefore should be destroyed and replaced. Mr. Lear reported
that he wasn’t here when the well was installed, but did read Mr. Oliver’s field notes that said that the
tremie pipe had gotten stuck and could not be pulled back out.

Ms. Voss provided some helpful additional information with regard to some of the Stiff diagrams and
how they are interpreted.

In the Northern Coastal Subarea groundwater levels are continuing to decline, but this has slowed
somewhat as a result of injection of water under the Pure Water Monterey Project. In the Southern
Coastal Subarea groundwater levels are relatively stable. In the Laguna Seca Subarea groundwater
levels are continuing to fall at about 0.5 feet per year. Ms. King reported she was hopeful of getting data
from the SVBGSA to input into the Watermaster’s groundwater model to replace the assumed values
that had to be used, since no data was available from the area to the east of the Laguna Seca Subarea
when the model was created.

All pumping depressions have grown in size, probably due to the shortage of rainfall in the last water
year. All Northern Coastal Subarea groundwater levels are below protective water levels, and all deep
aquifer groundwater levels in the Northern Coastal Subarea are well below sea level. However, there are
no current indications of sea water intrusion.

Groundwater production was slightly higher in WY2022 (by 43 acre-feet) than in WY 2021. However,
the WY2022 production of 2,871 acre-feet is less than the 3,000 acre-feet per year of Natural Safe Yield
in the Decision.

Recommendations in the report include (1) replacing well FO-9 Shallow, and (2) destroying and
replacing wells FO-10 Shallow and Deep.

Mr. Lear reported that if well FO-10 is causing contamination by allowing shallow groundwater to
travel downward into the deep aquifer, MPWMD, as the well owner, would have the responsibility to
destroy it. Mr. Jaques asked Mr. Breen what Marina Coast Water District’s plans were with regard to
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well FO-10. He said he would discuss this with their hydrogeologic consultants and seek their
recommendations.

Ms. Voss said she supported the destruction and replacement of well FO-10. She felt the steel tremie
pipe in there may confuse DWR’s AEM flight data when that becomes available after DWR completes
the AEM work. She wondered why the Pure Water Monterey monitoring well data has not been
provided to Montgomery and Associates for inclusion in the SIAR. Mr. Lear said that MPWMD does
not get that data, and that it would need to be obtained from M1W. Ms. King said that she had requested
the data from M1W, but the data that was provided was not useful. For next year’s SIAR, she will make
another request to M1W to obtain the data in a useful form.

Mr. Leith asked how it is possible to differentiate between the shallow and deep aquifers. Ms. King
responded that the Paso Robles is the shallow aquifer and the Santa Margarita is the deeper aquifer.
They have different lithology (geologic properties) and are at different depths below ground level. Mr.
Lear said there is an aquatard between the two aquifers that restricts flow between them. Mr. Lear
reported that in the past most groundwater production had been from the Paso Robles aquifer, but now
the majority of the production is from the Santa Margarita aquifer. He went on to note that the Ord
Terrace shallow well has historically had fluctuations in chloride levels, but no trend is apparent. Ms.
King said she concurred with that and felt that it may be affected by nearby production wells.

A motion was made by Mr. Lear, seconded by Mr. Gomez, for the TAC to accept the SIAR and to have
it presented to the Board. The motion passed unanimously.

4. Discuss and Provide Input on the Preliminary Draft Watermaster 2022 Annual Report
Mr. Jaques summarized the agenda packet materials on this item. There were no suggested revisions or
edits to the document as presented.

5. Approve Initial RFSs for Montgomery & Associates, MPWMD, Martin Feeney, and Todd
Groundwater for 2023
Mr. Jaques summarized the agenda packet materials for this item.

Mr. Lear reported that he had been instructed to abstain from voting on the MPWMD contract, since
that is the organization he represents.

A motion was made by Mr. Lear, seconded by Ms. Voss, to approve all of the contracts with the
exception of the MPWMD contract. This motion passed unanimously.

A second motion was made by Ms. Voss, seconded by Mr. Leith, to approve the MPWMD contract.
This motion passed unanimously with Mr. Lear abstaining.

6. Schedule
Mr. Jaques summarized the agenda packet materials for this item. There was no other discussion on it.

7. Other Business

Mr. Jaques reported that he was working on draft cost-sharing agreements for replacement of well FO-9
Shallow, and also on sharing the costs of monitoring data for certain wells with Marina Coast Water
District.

The meeting adjourned at 2:49 PM.
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SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

MEETING DATE: March 8, 2023

AGENDA ITEM: 2.C

AGENDA TITLE: Sustainable Groundwater Management Act (SGMA) Update
PREPARED BY: Robert Jaques, Technical Program Manager

At the State level:

Since the last TAC meeting I have not received anything from the State that impacts the Watermaster.

At the Monterey County level:
Attached are summaries of meetings held in December 2022 and January 2023. No meetings were held
for the Watermaster to attend in the months of November 2022 or February 2023.

ATTACHMENTS: Meeting Summaries
RECOMMENDED None required — information only
ACTION:
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SUMMARY OF
PURE WATER MONTEREY, AND
SALINAS VALLEY AND
MARINA COAST WATER DISTRICT GROUNDWATER SUSTAINABILITY
AGENCY ZO00OM MEETINGS
IN DECEMBER 2022

Note: This is a synopsis of information from these meetings that may be of interest to the Seaside Basin
Watermaster

180/400 Foot Aquifer Subbasin Implementation Committee Meeting, December 1, 2022:

I attended the portion of this meeting in which progress on obtaining a feasibility study of installing a
seawater extraction barrier, and potentially as a separate project providing a desalination plant for the
extracted water so it can be beneficially used, was discussed. It was reported that an RFP to prepare the
feasibility plan will likely be sent out in February 2023. I asked if the RFP was available for review, but
was told it was still being drafted and was not available for review, but that it would be going to the
SVBGSA Board for approval at its next meeting. I asked if the project to provide a desalination plant
would look at multiple options and was told that it would look at both a separate stand-alone desalination
plant for the extracted seawater and an expanded Cal Am desalination plant.

SVBGSA Advisory Committee Meeting, December 15, 2022:

Due to a scheduling conflict on my part, Laura Paxton attended this meeting on behalf of the
Watermaster. She reported that the only item of interest to the Watermaster involved the seawater
injection and extraction barrier concepts. It was reported that installing a seawater injection barrier
would not be feasible because there would not be a large enough source of water to create such a barrier.
So only the extraction barrier will be covered in the feasibility study.

Pure Water Monterey Water Quality and Operations Committee Meeting December 21, 2022:

At this meeting it was reported that:

e There were no water quality exceedances during the most recent reporting period.

The total amount of PWM AWT water that was injected in WY 2022 was 3,637 AF.

MI1W plans to form a committee to provide input as their Response Plan for the PWM project is
updated. I asked that the Watermaster be included on that committee.

M1W stated that given the complexity of managing the basin a more productive concept could be
an extraction/injection based format. They said that MPWMD is/has the proper structure in place
to bring all vested parties together to discuss and strategize the new format. I asked that the
Watermaster be included in meetings they plan to have to develop that new format.

Future meetings of the Water Quality and Operations Committee will be on a quarterly basis.
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SUMMARY OF
PURE WATER MONTEREY, AND
SALINAS VALLEY AND

MARINA COAST WATER DISTRICT GROUNDWATER SUSTAINABILITY

AGENCY ZO00OM MEETINGS
IN JANUARY 2023

Note: This is a synopsis of information from these meetings that may be of interest to the Seaside Basin

Watermaster

SVBGSA Meeting with the Watermaster on the Extraction Barrier Feasibility Study, January 27,

2023:

This was a special meeting convened by the SVBGSA to update the Watermaster on the Extraction
Barrier Feasibility Study and to invite comments/questions from the Watermaster on that Study.
Information that was provided during the meeting included:

e The SVBGSA has received a grant that will help fund this work. It will include the follow-up

project to install a desalination plant to reuse the extracted water.

A request for qualifications (RFQ) will be sent out on February 13, 2023. The purpose of the

feasibility study is severalfold including (1) whether a seawater extraction barrier will in fact be
able to stop seawater intrusion, (2) who could be the end users of desalinated water, (3) the
preferred location for the desalination plant, (4) costs,(5) the sizing for the desalination plant, etc.
Water could be extracted beyond the amount needed for seawater intrusion if desired. I stated that
the Seaside Groundwater Basin would be very interested in getting desalinated water, as would
all of the other adjacent subbasins.

This feasibility study is a multi-basin undertaking so they will keep the Advisory Committee

informed as progress is made. The deadline for submittal of qualifications statements will be
about one month after the RFQ is released, or mid-March. They will be using BIDNET to
publicize the project and will prepare an email list to send the RFQ to. Montgomery and
Associates will not be one of the entities that will compete in the RFQ process. Rather,
qualifications statements will be solicited from engineering firms. It will probably take about one
year to complete the study and submit it.

The seawater intrusion model will provide input into this work. That model will be completed in a

couple of weeks, and the model report will be done within a month or less. It will cover zone 2C
of MCWRA. A map showing the model boundary is attached. It covers all of the Seaside basin.

The 2022 GSP update for the 180/400 foot aquifer subbasin changed the description of the

desalination project to eliminate the original list of three options. This was reportedly done
because of the highly political nature of the desalination plant option. The language in the
originally submitted GSP on this project reads as follows:

“The desalination treatment could be provided as a standalone plant or supply one of three
proposed desalination plants in the region. The final decision on whether to implement this
alternative project, and whether to desalinate the source water with a standalone plan or one of
the three planned plants will depend on which of these alternatives is the most cost effective. The
following plants are in various planning and design stages in the Monterey Bay Area:

% Monterey Peninsula Water Supply Project desalination plant, 6.4 mgd (7,100 AF/yr.)
«» Deep Water Desalination Plant, 22 mgd (25,000 AF/yr.)
% People’s Water Supply Project desalination plant, 12 mgd (13,400 AF/yr.)”

The language in the 2022 GSP Update on this project reads as follows:

“This project is an updated version of Project 6 in the original GSP. This project would
construct a regional desalting plant to treat the brackish water extracted from the proposed
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seawater intrusion extraction barrier. Further analysis and scoping are needed to determine the
exact location of the desalting plant, end uses, and desalting technology.”

e A grant application has been submitted for the Monterey Subbasin jointly with Marina Coast
Water District for the Marina-Ord and Corral de Tierra Subarea’s. The scope of the application
includes CEQA compliance, piping the desalinated water to various sites, golf course reuse, etc.
The application was submitted by the MCWDGSA.

17



18



SUMMARY OF
PURE WATER MONTEREY, AND
SALINAS VALLEY AND
MARINA COAST WATER DISTRICT GROUNDWATER SUSTAINABILITY
AGENCY ZO00OM MEETINGS
IN FEBRUARY 2023

Note: This is a synopsis of information from these meetings that may be of interest to the Seaside Basin
Watermaster

SVBGSA Monterey Subbasin Implementation Committee Meeting, February 22, 2023:

The agenda for this meeting mainly focused on an update on the SGMA Implementation Grant for this
subbasin, and an overview of the plans for demand management and the sustainability strategy for the
Corral de Tierra subarea of this subbasin. None of this was of direct impact on the Watermaster, so I did

not attend this meeting.
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SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

MEETING DATE: March 8, 2023

AGENDA ITEM: 3

AGENDA TITLE: Discuss and Provide Input on Proposal from Montgomery & Associates
to Perform Additional Flow Direction/Flow Velocity Analyses

PREPARED BY: Robert Jaques, Technical Program Manager

SUMMARY:

During 2022 the TAC and Board received presentations on the work done by Montgomery & Associates
to analyze the direction and velocity that seawater intrusion, if it were to occur, would move within the
Seaside Basin. Both the TAC and Board felt it would be worthwhile to perform further analysis of this
topic, using a different set of assumptions than were used in the earlier work.

Pascual Benito of Montgomery & Associates prepared the attached draft Scope of Work and Cost
Proposal to perform additional analyses, but raised several issues that the TAC should consider before
deciding whether to recommend to the Board that additional analysis be performed. At today’s meeting
Mr. Benito will provide a PowerPoint presentation that discusses those issues. As the Proposal shows,
undertaking this work would be very expensive, and is well above the $30,000 amount that was budgeted
for this work in 2023.

Mr. Benito wanted to ensure the TAC understood that using the lower ASR injection rates in the Cal-Am
UWMP alternate assumption scenario come from assuming a reduced capacity of the Cal-Am Carmel
River Well field, and not from actually using a more severe or drier climate scenario. This means that the
very large volume of recharge from precipitation that enters the basin during the simulated multiyear wet
period does not decrease relative to the baseline simulation. The timing of this simulated very wet period
starting 2/3 of the way through the simulation will still result in limiting and reducing the sea water
intrusion rates and inland penetration relative to an alternative future climate scenario where this wet
period occurs later in the simulation, or not at all. Using the alternate Cal-Am assumptions will still no
doubt show greater inland travel than the baseline scenario because overall there will be greater pumping
and less water being injected into the basin. However, he wanted to caution us that it may not
necessarily represent the most conservative set of assumptions with regard to uncertainty in future
climate. He felt that we should be clear about distinguishing between conservative system supply and
demand assumptions that can be modified, versus conservative climate assumptions that would be outside
of stakeholder control.

Mr. Benito provided this additional insight: Modeling scenarios should answer a specific question (or
questions) that will better inform our understanding of the basin and/or should help inform/plan potential
management actions. The purpose of the original 2022 travel time analysis was to develop an order-of-
magnitude estimate of potential inland travel rate of water from the coastline to municipal production
wells under conservative assumptions. I feel that we now have that order of magnitude estimate in terms
of the ~250 ft/year value, which suggests that once seawater reaches the shoreline it could intrude towards
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SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

AGENDA ITEM: ” 3 (Continued)

the closest inland Cal-Am production wells on a time scale as short as a decade under conservative
assumptions. I don’t think that we are necessarily going to get substantially different estimates by
changing the future demand/supply assumptions. That is for example, with all other assumptions being
held constant, even with more conservative assumptions on future demand or reduced supply, it is
unlikely that we would see the estimated travel time drop from on the order of a decade to on the order of
1 year or less. The reason for this it that the 250 ft/day intrusion rate value already comes from a
simulated period of extended drought conditions, with little to no ASR recharge and very reduced
recharge from rainfall, and before any of the “big” simulated projects like Seaside golf courses moving to
recycled water, PWM Expansion, Cal-Am repayment period , etc. come online.

So from the perspective of using the model to answer questions that would change our understanding of
the risk from SWI or suggest different basin management decisions I don’t see that we get anything new
from an alternative supply/demand analysis at this point, given all the other unknowns about future
conditions. This could change once we see results of the DWR geophysical AEM surveys later this year
as it could more clearly help us understand where the SWI front is offshore and in the Monterey
Subbasin, and/or to better understand the offshore geology and how it connects to the onshore areas.

Based on this information, I (the Technical Program Manager) do not feel that the value of performing the
work described in the January 4, 2023 Proposal from Montgomery & Associates justifies the cost of
performing that work. I therefore recommend that the TAC make such a finding and recommend to the
Board that at this time no further work be performed on Flow Direction/Flow Velocity Analyses.

If there is a desire to evaluate the impacts of a more severe or drier climate scenario, it would first be
necessary to develop such a scenario. How that would be done, and how accurate it would be, would be
problematic, unless there were already widely-accepted already-developed scenarios that could be drawn
upon.

ATTACHMENTS: Draft Scope and Cost Proposal to Perform Additional Flow
Direction/Flow Velocity Analyses

RECOMMENDED Provide direction to the Technical Program Manager as to whether the

ACTION: TAC feels it would be worthwhile to perform additional analyses
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SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

MEETING DATE: March 8, 2023

AGENDA ITEM: 4

Review Construction Documents for FO-9 Replacement Well and

AGENDA TITLE: Approve RFS No. 2023-03 to Proceed with Installation of the
Replacement Well

PREPARED BY: Robert Jaques, Technical Program Manager

SUMMARY:

Bill DeBoer of Montgomery & Associates has prepared the attached draft set of documents that would be
used to install a new monitoring well to replace the former monitoring well FO-9 which had to be
destroyed due to casing leakage.

These documents are provided for the TAC’s review and to solicit any questions or comments the TAC
would like to raise before the documents are finalized.

Montgomery & Associates has solicited updated price quotes from two well drillers to install the
replacement well. At the time of preparation of this Agenda Transmittal only one of the quotes had been
received, that from Maggiora Brothers Drilling Inc. Their updated price would slightly increase the cost
for Montgomery & Associates to complete having the well installed. The attached RFS No. 2023-3
reflects the updated costs. The increase is approximately $18K above the $240K amount budgeted for
Tasks 3 and 4 of this work in the 2023 M&MP Capital Outlay Budget. However, since it now appears
that it will be possible to share in the costs of this work with MPWMD and MCWD, the total cost to the
Watermaster will likely fall well below the budgeted amount. If not, the increased amount can be funded
through the Contingency line-item in the M&MP Operations Budget.

If the quote from the second well driller is lower than that received from Maggiora Brothers, and is fully
responsive to the project’s requirements, then that driller would be selected and their lower prices would
be used to reduce the costs to complete Tasks 3 and 4.

Some of the recently scheduled TAC meetings have needed to be postponed. In order to keep moving
ahead with this work, I presented RFS No. 2023-03 to the Board for approval at their March 1 meeting,
subject to subsequent TAC approval, and the Board approved RFS No. 2023-03. It is recommended that
the TAC approve this RFS, so a notice to proceed can be issued to the selected drilling contractor as soon
as possible.

1. Draft Monitoring Well Construction Documents
ATTACHMENTS: 2. RFS No. 2023-03 for Montgomery & Associates to Install
Replacement Well FO-9 Shallow
RECOMMENDED Provide questions or comments on the monitoring well construction
ACTION: documents and approve RFS No. 2023-03
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FORT ORD COASTAL SUBBASIN GROUND WATER MONITORING PROJECT

MONITOR WELL CONSTRUCTION
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Figure 6. FO-09 Completion.
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MONTEREY PENINSULA WATER MANAGEMENT DISTRICT
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ATTACHMENT 2

SEASIDE BASIN WATERMASTER
REQUEST FOR SERVICE

DATE: _ March 9, 2023 RFS NO. 2023-03
(To be filled in by WATERMASTER)

TO: Cameron Tana FROM:__ Robert Jaques
Montgomery & Associates WATERMASTER
PROFESSIONAL

Services Needed and Purpose: Plan and design a replacement groundwater monitoring
well for existing Monitoring Well FO-9 Shallow (now destroyed and abandoned). RFS No.
2022-05 only authorized the first two Tasks described in the Scope of Work in Attachment
1. This RFS No. 2023-03 authorizes the subsequent Tasks (3 and 4) which include updated
well driller costs.

Completion Date:_All work authorized by this RFS shall be completed not later than
December 31, 2023, and shall be performed in accordance with the Schedule described in
Attachment 1.

Method of Compensation: Time and Materials (As defined in Section V of
Agreement.)
Total Price Authorized by this RFS: $ 258,197.00 (Cost is authorized only when

evidenced by signature below.) (See Attachment 1 for Estimated Costs).

Total Price may not be exceeded without prior written authorization by WATERMASTER in
accordance with Section V. COMPENSATION.

Requested by: Date:
WATERMASTER Technical Program Manager

Agreed to by: Date:
PROFESSIONAL
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ATTACHMENT 1

SCOPE OF WORK

RFS No. 2022-05 authorized PROFESSIONAL to perform the work of Tasks 1 and 2 described in the
attached Proposal dated August 3, 2022 titled “Scope and Fee for Replacement Monitoring Well FO-9
Shallow.” Only a portion of the hours associated with Task 1 were needed to perform Task 2, and the
remaining hours associated with Task 1 will be used to perform Tasks 3 and 4. A copy of the body of the
Proposal is attached for reference in Exhibit A. A copy of the well driller’s quote that was included with
RFS No. 2022-05 is attached for reference in Exhibit B.

This RFS No. 2023-03 authorizes PROFESSIONAL to perform Tasks 3 and 4. It includes an updated
cost quote from the well driller based on the final design of the well, and an updated table for
PROFESSIONAL’s costs which supersede the costs for Task 3 in the August 3, 2022 Proposal. The
updated well driller’s cost quote is contained in Exhibit C. The updated table of PROFESSIONAL’s
costs is contained in Exhibit D.

Differences between the well driller’s quote in Exhibit B, and the updated quote dated 02/01/2023 in
Exhibit C are described below:

e [tem 2 increased by 10 feet because the well depth was increased by 10 feet.

e [tem 5 decreased by 5 feet because the blank casing length was decreased by 5 feet.

e [tem 7 decreased by 35 feet because the length of the gravel pack was decreased by 35 feet.

e [tem 8 was increased by 45 feet because the length of the sanitary seal was increased by 45 feet.

e [tem 9 was changed to air lift well development because for the small diameter of this bore, airlift
development is more effective than pumping.

e [tem 10 “Test pump install and remove” was deleted and replaced with a new Item “Video well”
because no test pump will be required, and it is desirable to have a video log to ensure that the well is
constructed as designed and without damage.

e [tem 11 “Pump development” was deleted because this will not be needed.

e A new Item 12 was added to provide a concrete pad with a lockable cover to protect the well.

e An item was added titled “Adder, if needed” to install a 60 foot long conductor if this is needed to
stabilize the upper portion of the well. It is hoped that the conductor will not be needed, but several
wells in the area are constructed with deep conductors. It is not known why some of those wells have
deep conductors while others do not. This item is included in the budget for this work, so that if
drilling conditions require installing a conductor, budget will available to accommodate that. Ifa
conductor is not needed, this cost will not be incurred.

Certain of the items listed in the Footnotes of the updated quote are standard verbiage in the well driller’s
quotes and will not be applicable to this work. These will be revised in the contract between
PROFESSIONAL and the well driller. These footnotes are:

¢ Footnote 4 talks about disposal of cuttings and drill fluids being the customer’s responsibility.
However item 11 of the quote covers having the contractor do this.

¢ Footnote 6 says that the only permit the contractor will get is the Monterey County Health
Department’s well permit. However, the specifications will also require the contractor to get the City of
Seaside’s encroachment permit to install the well.

¢ Footnote 7 mentions “test well” destruction, but this project will not require a test well.
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EXHIBIT A
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EXHIBIT B
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EXHIBIT C
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EXHIBIT D

BillDeBoer |Field/Staff Editing Subcontractors
. M&A
Hydrogeologi
Scientist 6 Scientist 2 Technical Editor | Labor Martin Maggiora |Subtronic 10% M arkup
$/hr $228 $138 $80 Costs Expenses Feeney Bros. Locating TOTAL

Project Management
Progress tracking, coordination, meeting and 32 - - $ 729 | $ - - - - - $ 7,296

Task 1Subtotals 32 0 0 $ 7,296 | $ - $ - $ - $ - $ -1 $ 7,296
Technical Specifications
Site Visit % 0 - $ 45721 % 300 - - - $ 30| 9% 4,902
Draft Technical Specifications B 32 4 $ 8840 | $ -8 1000 - - $ 100] $ 9,940
Final Technical Specifications - - $ -1 $ -1 $ 500 - - $ 50| $ 550
Construction Management cost revisions 4 - - $ | $ - - - - $ -1$ IR

Task 2 Subtotals 36 42 4 $ 14,324 | $ 300 | $ 1,500 | $ - $ - |8 180 | $ 16,304
Construction Management
Subsurface Utility Lo cating 2 0 - $ 1836 | $ 200 - - $ 1600| $ 80| $ 3,816
M obilization, Drilling, Well Installation* © 216 - $ 32544]$ 4500] $ 500 | $ %5,820 - $ 155082|$ 198,446
Well Development 2 36 - $ 5424 | $ 750 - $ 7,900 - $ 865| $ 4,939
Wellhead Completion, Demobilization, Waste 2 24 - $ 3,768 | $§ 500 - $ 13,950 - $ 14451] $ 19,663
SUBTOTAL COST $ 43,572 | $ 5,950 | $ 500 | $ 167,670 | $ 1,600 | $ 17,572 | $ 236,864
Contingency (5%) ** $ 2,779 $ 298| $ 25| $ 8,384 $ 80| $ 879| $ 1843

Task 3 Subtotals 18 286 0 $ 45,751| $ 6,248 | § 525 | $ 176,054 | $ 1,680 | $ 18,451 | $ 248,707
Reporting
Draft Well Installation Report L3 24 2 $ 720| $ -1 $ 500 - - $ 50| $ 7,670
Final Well Installation Report 4 6 1 $ 1820 | $ - - - - $ -1$ 1820

Task 4 Subtotals 20 30 3 $ 8,940 $ o $ 500 $ o $ o $ 50| $ 9,490

TOTAL HOURS 106 358 7
TOTAL COST $24,168 $49,404 $560 $76,311 $6,548 $2,525 $176,054 $1,680 $18,681 $281,797

*Includes addition of 22" conductor, if needed.

**To provide for uncertainties in field conditions and cost changes mentioned in well driller's quote Footnote 11
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SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

* % * AGENDA TRANSMITTAL FORM * * *

MEETING DATE: March 8, 2023

AGENDA ITEM: 5

AGENDA TITLE: Schedule

PREPARED BY: Robert Jaques, Technical Program Manager
SUMMARY:

As a regular part of each monthly TAC meeting, I will provide the TAC with an updated Schedule of
the activities being performed by the Watermaster, its consultants, and the public entity (MPWMD)
which are performing certain portions of the work.

Attached is the updated schedule for 2023.

As there is no business that the TAC needs to deal with in April, the next TAC meeting is scheduled
to be held on Wednesday May 10, 2023.

ATTACHMENTS: Schedule of Work Activities for FY 2023

Provide Input to Technical Program Manager Regarding Any
RECOMMENDED Corrections or Additions to the Schedules
ACTION:
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SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

MEETING DATE: March 8§, 2023

AGENDA ITEM: 6

AGENDA TITLE: Other Business

PREPARED BY: Robert Jaques, Technical Program Manager
SUMMARY:

The “Other Business” agenda item is intended to provide an opportunity for TAC members or others
present at the meeting to discuss items not on the agenda that may be of interest to the TAC.

ATTACHMENTS: None
RECOMMENDED None required — information only
ACTION:
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